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Shimane University (SU) will nurture students involving knowledge based in
specialty fields, a perspective and sensitivity to broadly overlook the world and
the future, and skills and design abilities to meet the needs of society. These
students will create new values by thinking and acting independently and lead to

a knowledge-intensive based society that is sustainable and rich in diversity.

1.
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Offer High-quality Education Utilizing the Characteristics of a Regional
Comprehensive University

SU is a regional comprehensive university that offers a wide range of academic
studies. The university will ensure a diverse and high-quality level of education
that applies its intellectual resources to the fullest. As such, SU is able to offer for
each undergraduate faculty and graduate school a type of learning exclusively

available at SU (unique education programs).

1. 2FNEHEFIFIAY MEHIZ2EELT, HENTEOSVWHEREZEY, 878 - HIXH A
BRERDBLANLTRR - AELEDOERT S,

SU will establish a university-wide education management system and develop a systematic and high-
quality education. This will be achieved by checking and improving the entire university, including each

undergraduate faculty, graduate school and individual class.

2. BFIROHEICLVHE - FERROFIRILEZED. IRT—XOPAEREZFATIILICL>TE
S 0EFHNFECHEDEENRELZIET S,

SU will develop the visualization of educational and academic achievement through promoting
Institutional Research (IR) concerning education, and support the improvement of students'

independent learning and professors' advising skills by utilizing the results of IR data analysis.

3. SDGsHERmDOA)FaF7L2RETEHIC, REBB LSDGs &L DRLETIF ZBAMIILL T /18R
ICRETIHE, BEANBDOSDG s ~DEEICOWTEEDIERZFD D L IC, SDGsICH T2 EH%
mEx€E3,

SU will reevaluate the curriculum from the perspective of the SDGs. SU will raise students' awareness
of the SDGs by clearly indicating the connection between the goals and classes on the syllabi, and

deepen the students' understanding of this relationship.

4. £ZFHEBHEEBICHV T, BLVLWERHBEEZ HOBAXRF L LTORKEZED) LEFEN - BRNEGHE
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In general education classes, SU will enrich interdisciplinary and international educational content by
utilizing its characteristics as a comprehensive university that offers a wide range of studies. SU will
stimulate students' intellectual curiosity and socially responsible behavior. Furthermore, the university
will promote STEAM Education so that students can acquire new knowledge demanded by modern
society, such as entrepreneurship, design skills, critical thinking ability, and mathematical and data

sciences.
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For each undergraduate faculty and graduate school, SU will make the features and strengths visible
and create learning exclusively available at SU (unique education programs) which attracts study-

motivated students. SU will increase the intellectual curiosity and socially practical skills of students.

6. SHMUE L ALRBESBEOERERHIILICLY, PHLLEORLREADELBEREEH S L it
I, AEREESREX P LEELEEEET 3.,

By strengthening the connection between undergraduate and graduate education, SU will increase the
motivation of undergraduate students to continue on to graduate school. SU will also develop

undergraduate education that is geared toward graduate programs.
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Provide Versatile and Flexible Education that Makes Use of Motivated
Students' Individuality and Characteristics

SU will provide a varied and flexible education system, including promoting digital
transformation of education. This is so that SU will be a place of learning where
various personalities with diverse academic interests, cultures, values, and many

special skills and characteristics can come together.

1. BEEER [ ND2AAR] 2Rl e LERRIBROGEZYRTT 2 L HiC, HRARICIIAZES
EMFKET D, FTAFED [FUDLE] ORF - iR%ZRL. A - BRALAD D &I KETIER
BEEVATLEBET S,

SU will revise the method of comprehensive-based selections, in particular Hearn Admission, and
increase the capacity for this admission system. SU will also build a flexible education system to

support "seeds of learning," helping students metaphorically sprout, grow, bloom, and bear fruit.

2, BRERFEZERLEE L, KFEFEZTToREZENMSIE I HEREREREHET I L&
2, HWTXKZTORWICEWEREZLL, Sk [FUOLR] 2HI35RBHEOAZELZEMS €
%,

In cooperation with the Shimane Prefectural Board of Education, SU will promote high school-
university partnership projects to increase the number of high school students who wish to enroll in
university. Furthermore, SU will increase the number of students from Shimane Prefecture who are
highly motivated to study at their local university and posses various "seeds of learning," or innate

curiosity and inquisitive minds.

3. HCOBEZENZ O LT3 FEDBERNLEFV2XIET S0, FHEX (9 - FEX (9F%)
I3 70T, FEOBRZBAFRAIERIASTAL, U734V RESOFRICEZ 7 0XEEL
E, BLEWVERBZF > 1-XREHBRATLEZEBET S,

SU will establish a flexible educational system with a wide range of options to support students in
pursuing ambitious learning that leverages their individual strengths and interests.

This includes:

- a combination of major and minor studies,

- a cross-faculty minor program, and

- flexible learning opportunities through made possible online courses.

4, PUDOSHEZEHI-OHEDXZHEL, EANOKE - SFFFIEREELELT, VE-FEFE
ZERAL-BUEREDERE 7O I LZRAE - XET S,

SU will promote the digital transformation of education to increase the diversity of learning, and
develop and implement collaborative programs such as credit transfer using online education in

cooperation with higher education institutes in Japan and abroad.
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Offer Systematic Graduate School Education that Fosters Knowledge to
Create Professionals who will Lead Future Society

SU will realize Society 5.0 (smart society) through high-quality education and
research. The university will offer advanced, systematic education based on three
policies (admission, curriculum and diploma) to develop researchers who will lead
a knowledge-intensive society, highly-skilled professionals, and human resources

with advanced intellectual backgrounds.

1. IhhoOFROEFICCAONZEELFNNEMEZHICOT, BAADERFROTJTEICITA S
NISEFMIEEAZER TS, XFROAVF2F7L2FMUT70TFLORZD O RIR - BEET
%

SU will examine and recreate the graduate schools' curriculums from the perspective of degree
programs in order to develop highly-skilled professionals who possess advanced academic expertise to

meet the demands of the coming era and of industries in Japan and abroad.

2. WEHSORRICETIRERNENZHRALCGEZMEEAZERL, ZE0F v )V T7S20SHKIL
TEB-0, EERLOHXFRE, RBRYAEICLIRE, PBLEDRE, SHEMA 42—y THRE
EERESE, KERTOZVOHERRILZ—EHET S,

SU will nurture highly-skilled professionals with practical skills that contribute to the development of
regional society. In order to diversify the career paths of students, SU will enrich joint classes with
companies, classes taught by professors with related career experience, Project-Based Learning (PBL)
classes, and various internship experiences. Through this, SU will further promote social contribution

in graduate school learning.

3. ERtZEETSH, BAEF - HE, ERSBICBIIMERRCEINTA 7Y —F0SHKRET
A7 7 L%ERET S,

In order to cultivate an international environment, SU will provide diverse programs such as studying
abroad, overseas training, research presentations at international conferences, and double degree

programs.

4, FVFAVICEHDERBEFHEAL. ERMLEEHAA707 7 LICEL Z2EEEFIBRAM IS
TRIVALY M EBERAT S,

SU will develop recurrent education for highly-skilled human resources through practical certificate

programs and by utilizing online classes.

4.

(EREE LI 22— a v AFLEER TR 70— NILEEX2IRMT 3]
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Provide Global Education that Fosters an International Mindset and
Communication Skills

Based on new international exchange conditions considering the COVID-19
pandemic, SU will promote digital transformation of education, and globalization of

the university to build a rich international campus.

1. £BHERVEMHEZEL THEEREF M TS LHIC, REICLHRENBOBEM, HFEICK
3AENAI =T —YaYREOEHR. ABABKEDENEGE, FREEREOISAO—ILLziEEY
%,

SU will enhance foreign language education through general and specialized education, and promote
globalization of the university's educational environment by increasing the number of classes taught in
English, developing the environment for daily communication in English, and increasing the number of

foreign faculty members.

2. HEDXOHEICLDBAKZLDERREDTE, #74Hh7RCO | LFICLIHBERED
N=Fy VEPETRELHY., BFELAFRAZFEOEENLAZRESOILFEICHLE S, BNEBE - H
EBoEEEEH, BAICKET2FELZEMI B3,

SU will strive to increase classes taken online with overseas universities through promoting digital
transformation of education, virtual student exchange with partner universities through online cafes
and COIL, as well as direct exchange opportunities between international students and Japanese
students. The aim is to raise awareness of study abroad and overseas training, and to increase the

number of students going abroad.

3. BADBERZLDEREEZFAL, 2IRE. KERFEICEITIZEINT17V-TRTF 4,
¥, DA b T4 V=TI I LEFEICRET S,

SU will establish new double degree programs or joint degree programs in undergraduate and graduate

programs by utilizing distance learning with overseas partner universities.
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SU will promote a wide range of fundamental and cutting-edge research as well
as unique research that takes advantages of regional characteristics. The
university will create a world-class, prominent research field and in relation
establish an international research hub. Furthermore, SU will initiate innovation
by improving research in an Industry-Academia-Government-Finance
collaboration based on superior research skills and will be a driving force for

social innovation.

1.

[(RZICHEITHFHEREL LTHRNZED 3]
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NedmsH, KFDEL, BEZE,) LI-ARESEZRE - AIHT 4L, Moflse
LTEEBERZET S,

Refine Research Skills on an Activity Foundation of the University

SU will reinforce the foundation of the university's activities as a center of
excellence. It will do so by promoting a variety of research based on academic
interests and research environment improvements, refining the research skills of
individual faculty members, and developing and creating research fields that take

advantage of university's strengths and characteristics.

1. BEOEBORELPYNT A WWVFIEZERT SR EMERROERICEDH D LHIC, ABEER
VREMRERNEOERICHTIREADA T4+ 7D EE, BHEORRRELZWET S,

SU will review the duties of faculty members and utilize the sabbatical system so that members can
secure sufficient time for their research. The research environment will be improved for faculty
members by providing monetary incentives for their acquisition of external funding and kakenhi

grants-in-aid for scientific research.

2, MREFZELICMILSELHEV-HOHARFHOWECHARBENESF. FF - Rif - ARDAHKAEICH
THIRARZIEERET S,

SU will improve the research environment and effectively allocate research budgets to provide
comprehensive support to early-career, female and international faculty members so that they will not

be isolated.

3. VIRV IRBRERR ST —T A/ R—2 a VEXRTBOREICK Y., AKIRZE{LL. BE
B4 DHAREZHRFE LTORRFHOIRRZARLLAELET, XU ZFHITF-HAREBREEORS
FHEERE - Y % L #IC, URAFOZEZILFE LTHPARERMBIE OFRIREGH, FKIREDEMZX
%

Through the establishment of the Head Office for Open Innovation Promotion equipped with a think
tank, SU will strengthen its institutional research and visualize the university's research activity,
including the research of individual faculty members. Through this visualization, SU will consider and
implement merit-based strategic allocation of research budgets. Meanwhile, SU will enhance the
support by university research administrators in order to increase the acquisition of kakenhi grants-in-
aid for scientific research regarding the number of successful applications as well as the amount

received.

5. 2RICHBITIERMRDEBEEICE VT, SDCSEROBRD OART—Z2EET S4 L, SDGsER
zEELE-HRZEFNICHET S,

SU will select outstanding research projects with the aim of achieving the SDGs and push research on

a university level that contributes to the SDGs.

6. EXSHERRBEERELY 2 —HPATIMRBEERVAREZEAL. F2VOEMEERERZH
HTF, BRAEOHEZRS,

Utilizing the Cell Processing Center at the Regenerative Medicine Center of the University Hospital, SU

will promote clinical research that will be its first doctor-led clinical trial.
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Promote Cutting-edge Research
SU will strongly promote world-class research in specific research areas that are
characteristic and strengths of the university, making this the university's core

research. In doing so, SU will form a global research hub.

1. NEFHAKRT - ARERMEER [REEEHFEM /O — /Ll ORI ~Next Generation
TATARA Project~] Z&XICEHW S T2 &#IC, BEHREICAIT TR - MBEEE LTS,

SU will make steady progress with the Next Generation TATARA Project, a Cabinet Office project for
regional revitalization, and strengthen its research and financial basis for the upcoming self-support

period.

2, IRFaT7 VARV Z—2RKELTERLTWVWEREN - PBZSTLERIKRIDFEEZ R E
LK BREMRZRFOERBMRL LTERXETDI I LICLYMRNZEH. ERAD S < DR
MAREPKEBRFNEEZEEITIILNTEDZIIRFaT7 ) —ARSHFOI/O—NIVARRA KT
.

With the Estuary Center playing a key role, SU will enhance research skills by providing focused
support in water environment studies on River Hiikawa watershed including Lake Shinji and Lake
Nakaumi. SU will form a global research hub in the estuary research field to accept more visiting

researchers from Japan and abroad and also to acquire large-scale competitive funds.

3. MU IZERVKERIESFICEVWT, BRADPSERF 7, B - REIARE 2180 LR DEME(L
TR R, ZORREZEBRESFC T -7 a v T 2RETIILICKYRETIHE, EFNHEH
RELTHEHAD»ODOEMEFS,

SU will further stimulate research in the research fields of material engineering and water environment
by inviting post-doctoral fellows, short-and long-term visiting researchers from Japan and abroad. SU
will publish the research results at international conferences and workshops so that the university

gains recognition as a global research hub.

3.

(EFESEEEHEL, HERREZHBNET TS LHICHARMEZERT S)
EFESERICLIMREHET I -H0FFHEILE T/ AV — - TNOMREH
ETHZEICLY, FZEOMRBROMRICH T D ICAPEALICHIT-EYBEH%
Mty 3,

Promote Industry-Academia-Government-Finance Collaboration, Contribute
Research Results to Society and Secure Financial Resources for Research
SU will enhance its structure to promote research in Industry-Academia-
Government-Finance collaboration as well as progress technology-push research
in order to strengthen university's activity toward both application and practical

use of research outcomes in society.

1, =74/ "= a VEEXBOREIC L ) EFESEEICET 2 URAKRE ZEL L., tERER
BIFMBEHRTEHRALERD - —XZRE, RE. BELTERZIBIZ -2y FrIzRB L
HiZ, FNICTI/ 00— - TVOMREHET S, ZORRE LTEFESICL 2 ERARARF AL
L. ABEZDEGZEMSE S,

SU will enhance the functionality of the university research administrator for Industry-Academia-
Government-Finance collaboration through the establishment of the Head Office for Open Innovation
Promotion. Along with this, SU will collaborate with the Head Office for Regional Collaboration and
Innovation in investigating, discovering and understanding the needs of various companies to match
with the university's research resources, then promote technology-push research at the university
level. As a result of these activities, SU will strengthen industry-academia joint research and increase

external research funding.

2. DEORF - ARBLUFEEZBVWEZ—X - P—XRREDFHESE., EHYELXEHEPURAHYE
EBPEWO—X e —XZ%22yF I TEIREEERITS,

SU will provide matching opportunities by inviting researchers from companies to directly discuss with
the university's faculty members and university research administrators. This is to match the needs of

companies with the university's research resources.

3. A—TVA/R—y a VIERRHRLE LY, FEOWRRBEE ML, REFDEMECLY
SPHRERIEL. ZOMREBBE LERYFr—DEEBBASERLFv—& LTAERT S,

The Head Office for Open Innovation Promotion will play a central role in analyzing the university's
research results, selecting research with results that potentially contain value for companies, and
establishing venture companies (start-ups) based on this research as Shimane University's business

ventures.
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After understanding and sharing regional issues through discussions with local
municipalities, SU will foster diverse human resources to support the regional
society. SU will strengthen its function as a center of excellence in Shimane
Prefecture by promoting local industries, conducting research that contributes to
solving regional issues, revitalizing and developing the region, and contributing to

the improvement of the standard of regional school education.

1
(e —fheB->T [BRICBEBEZHLERERRICT S| AMBK - EEZEIL
EX)

Bigthk, EXR. ZERFLOBREICLYHBO=-—X%IBIE - B L., MIHBIC
Hih, HFERELIBEL, V45—V vy 72RELTHEBORKEZESTHI LD
TEDZIAM] 2FHRT S LI, BARBEZIBMESE 5,

With the Region, Strengthen Human Resource Development, Have Personnel
Reside in Shimane while Revitalizing the Prefecture through their Strong
Attachment to the Area

Through discussions with municipalities, industries, and the academic community,
SU will understand and disseminate the needs of the region.

The university will foster human resources who understand the regional issues,
have positive feelings for the region, and display leadership in guiding the future of
the region. In this way, SU will increase the number of people employed within the

prefecture.

1. BRRBICHBIIZHMEEET Sy F7+x—LTHD [LEFREFEAMERIVY Y —TL] IZBVWT
RESNIEREDEEREDI/ TV FTHA 2 K2 ICBIIHBICRMEES,

The overview for higher education in Shimane Prefecture is established by the Shimane Industry-
Academia-Government Human Resources Development Consortium, which is a regional collaboration

platform. The overview will be reflected in the university's education.

2. RRL—GBLE-STRBEZFOTOS I LEDEN. BALEADS 2 —2y TOENRUVENR L
TRB eI, FELHTERRLOEHMISENEDOH Iy F 7B THILICK Y, Mgt
REXABDANMERAICEBESE S,

SU will create human resources that support the regional society and have them settle within the
prefecture by increasing the number of programs such as classes integrated with companies,
improving the quality and quantity of internships with companies inside Shimane Prefecture, and

strengthening detailed and effective matching between students and local industries.

3. 7A—NUERIHOHIBOEGECHREZBERRE LY, HEBICHRAZFVAL LS HBIA—1 L
REZES -6, EERZHSTREOBNMHECEZOEREZRET S, 1. BALPLOBFEN
WRERABBT 5= DY K- MMrHZ28Ld 3,

SU will promote studying abroad and overseas training for students who aim to engage in regional
contribution so that they can develop a global mindset to attract foreigners to Shimane Prefecture and
rediscover regional characteristics and challenges from a global viewpoint. Moreover, SU will
strengthen the support system for international students to gain employment at local companies in

Shimane.

2.
(Hhisk B iR D B #AEEN % HEE - 38T 3]

ik & —{F L > 7-1BEAHZBEL, HEHPEICKRD ZBERRL L, HEBBRIC

Mo EREERT S,

Promote and Strengthen Contribution Activities from the Viewpoint of the
Region

SU will create a collaborative system that is integrated with the region. It will
contribute to the region from the localities' perspectives, such as by tackling

challenges that truly meet the needs of the region.

1. BR- Mg aA MEE [LIFEIL7aY 27 M FICKSMEHRERROINEZ £FMICHE
ER-N

SU will promote projects to solve regional issues, such as the Jige-okoshi Project (regional

revitalization), which is a joint project with municipalities.

2. SRMNEREBEZHE LTV SIHERICEWT, BX - Y aA bEE [LIFEIL7RY s
M ICHBIFZIHEIRIZAS 27 F2ERT S,

For the municipalities that have signed comprehensive partnership agreements with SU, the university

will implement one Jige-okoshi Project with each municipality.

3. MEREBRAIABICHEVT, HEBALDFHLEHLLFICH T ZMEREMESH ZIRELL. ZARIC
LETB e, 2O/ EERICELRIMBREROMEIEERS,

The Head Office for Regional Collaboration and Innovation will make regional contribution activities
visible, including each professors' activities, publicize information within and outside the university,

and make further regional contributions based on the analysis of the data collected.




[E<3>] Vision
ENMKRFZADENLEZEANDIVIIVERFZ T BN K EANDFRENGA
RIMEOCBIETE

Mid-to long-term objectives and aims created by the President based on the

missions of Shimane University (National University Corporation)

[E4Z] Goal
SV AVERFATEADRNMEKE DIV EERRT L0, ERNISERTBIE I KE
Standards to concretely aim to achieve in order to realize the visions created by

the President based on the university's missions

[E%E&]) Strategy
Bi2EER T A-HICHET RNEHE - A%

Plans and measures to engage in to achieve the goals

3.
(i 1T 2 RERRICETIMREHEL ., Mgz FHILT 3]

WIRER DML, FEE S OICHIRS EIMRPLHEHSOESHNLREDOERICE

THMEZHEL, MBDOFELE - RERICERT S,

Promote Research that Contributes to Problem Solving and Revitalization of
the Region

SU will promote research that further enhances the regional industries' strengths
and characteristics, and research that helps to solve complex social issues in the
regional society. In doing so, SU will contribute the revitalization and development

of the region.

1. ERFKGRIAIBED, BABBEH. EERC L IREXREMEARUVSREERRTTt4—F0
EEXFEBEESE L THEREICRHT I - —XZBEL. BEFMEBOHE LDy F I %175 C
Lok, gL EELI-MRZEIHT S,

The Head Office for Regional Collaboration and Innovation will identify the needs concerning regional
issues with relation to industry, local municipalities in Shimane Prefecture, and organizations that
support companies such as the Shimane Industrial Promotion Foundation and the Shimane Institute
for Industrial Technology. SU will create research collaboration within the region by allocating relevant

professors who are specialists in their fields.

2, HEEPHIRERDOFEAICETHIMRICOVT, FMNMENF S SICEEMREHEL, ThEE
RKRIETT D,

SU will promote research that has greater academic value and give back to the industries with regard

to research that contributes to the revitalization of the region and regional industries.
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BEEROBEL, F5£ - HRMEVHTHIHERXREETEZ IRBOBE, #HE -
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T—IFRNE—DoDBRLEREESFT S LIS, HRFEAHSOERICER
THILICKY, HEND OBERAKOSVAFREZRRT 5,

Shimane University(SU) will strive to gain the trust and understanding of various
stakeholders. It will do so by strengthening management foundations, building an
environment where students and faculty members can work at their full
potential, and education, research, medical care and public relations activities
that meet the needs of students, the region, and society. SU will achieve
autonomous and high-transparency university management by contributing to

the realization of a sustainable society.

1,
(REMWREZE X R, FHRAIERLGHSOBRICETIHE, ARFLHEESEIKX
FEE]

[BIRKFSDG s {TENIEST] (CEDZ, SDGs DERZBIEL-HE - AIRE%+H#
T3 EHIC, BHETRAHESBED-HOBRARNEENRERE B ETIEEZLEHN
ICHEET B,

University Management to Promote Research and Education on Creating a
Sustainable Society based on Contemporary Issues

Based on Shimane University Principles for SDGs, SU will promote measures to
solve contemporary issues for creating a sustainable society. This will be
accomplished along with encouraging research and education that aim to achieve
the SDGs.

1. [BiRKESDG s {TEES] ICHEOE. RRRILPREMEZOFRAIGRLLSOBEICH T 7-RK
HEDFRE BIETHE. HiR. ERE,. MBEREE 2 HEaLEREE TR T I L ELENICHE
ER-R

Based on Shimane University Principles for SDGs, SU will advocate for regional contribution activities,
medical care, research and education that aim to solve contemporary issues toward the creation of a
sustainable society, such as decarbonization and environmental issues, with the support of competitive

university grants.

2. SDGsNEEZZHEE A -RIEHE. ELSI ( [Ethical. Legal and Social Implications (f&¥EHY - %
B - HENAEE) | FOHSREBERT2HET S,

SU will promote societal ethics education such as Ethical, Legal and Social Implications (ELSI) and

environmental education in line with the SDGs ideology.

2,

(75— A b 2REBL LEXREREADKEE]
KEFRECEHICEATIHLY Z<EALOHHFWMREMRICEY . SHERT—IFK
WE— L DERERZEEE, RT—IFNVE—2BEAATERERENKIRT S,

Transformation to University Management Based on Engagement

SU will build trusting relationships with stakeholders by providing information
about university management activities that is easily digestible and highly
transparent. In this way, SU will change its university management to involve the

stakeholders.

1. BIc&YRSNBFEDH-LRHELEICL ZMBREKRETFAL, XPOREH L BBEREBET
“REBREEEZERTI LRI, RT— I FNE—~DORBAPHEESOREZEL T, XFOFHICHT
SEMERD D,

Utilizing financial statements based on new accounting records to be announced by the Japanese
government, SU will prepare an integrated report that links the university's activities with its financial
statements. SU will deepen understanding of the activities by explaining them to stakeholders and

holding briefing sessions.

2. EARE. #E. iR, H2RREHORRFORE, OBEY)LBHERAFEICL Y. FE, HHE, B
REBEF,. BRALESE, FELRT—IFLE—0BREHEBHZ2EL,

SU will guide the collaboration and understanding of key stakeholders such as students, faculty and
staff, and municipalities and local companies in Shimane Prefecture. This will be performed through
the prompt and appropriate dissemination of information about outcomes of university management,

education, research and social contribution activities.
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Establishment of Autonomous Management

SU will strengthen university governance and promote flexible management. SU
will realize sustainable and autonomous management by securing and handling
various stable financial resources with the best use of discretion regarding

management broadened due to Japan's ease on restrictions.

1. REBMICK>TAIREL B> -EEREAKRICOVTRE L, HEICR L THRITREVRZERT
.

SU will examine fund procurement measures, which became possible after Japan's ease on

restrictions, and secure as necessary the financial resources for prior investment.

2., #tEeilg=—XI(CB L -EBEECRIEN SN IZEEEFORRILICHIS T 34 EXRFOHEE
ZELd s,

SU will reinforce the university's function by responding to the flexibility in the capacity of students and

the reorganization to meet the needs of the region and society.

3. AMBHARER. RMEAREMIE. BRAFXEESOEBCES - EEERAFZHEILT S,

SU will bolster fund and asset management as well as the acquisition of the Shimane University

Support Fund, Grant-in-Aid for Scientific Research, and external research funds.

4, FEH, JORTRAV AV MRIFOFRAEZHET S L&iC, ABEERVRZAREMPBETDOE
BrHEMRBFHORRICIE LA VT4 72METIREANFRETR VA PREZMET S,

SU will further the application of the Cross-Appointment System and annual salary system.
Furthermore, it will stimulate reform of performance-based management such as offering incentives
according to the results of education and research activities, and acquisition of external research funds

and Grant-in-Aid for Scientific Research.

5. EFRBE 2 MEREICRET 24 L. EHRBENTEL. FFLZRES LI, SELMM, il
RS TAMEZRAAPOFMBE LTIRA - BT 34 L, HEEBLD-H0EFHzEET 5.

SU will dispatch administrative staff to other institutions to increase the staff members' abilities and
specializations. Moreover, SU will hire and nurture personnel with advanced knowledge and skills as

specialists from inside and outside the university.

6. AZDFFRZEFIBREAMEZETXTS-0HIC. FRYSZEIFR. PRIFHIBESFICEAL, £,
ENAZHREEFVERTIBEAMBROE-ODOELIF—PT7—02 3 v FITRET D,

To foster management personnel who will lead the future of the university, SU will appoint professors
with career experience in their respective fields to higher positions such as vice president and
executive adviser to the president. SU will also send them to the seminars and workshops hosted by
organizations such as the Japan Association of National Universities that aim to develop management

personnel.
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4,

(= 2—/ —=BRICE T = E]
MBENRUE~DOBITLEDXDERICH L - FHRECHBENEBE HFOREER
EHIC. ZHRABRENTETEIRIEZBEIILRE, —a—/—<EARICEH
T THFHIEEET S,

Build System for the Age of New Normal

SU will establish a system for the age of new normal. It will form a system in line
with the transition to a knowledge-intensive based society and the development of
Digital Transformation (DX). Furthermore, the system will improve the working
styles of faculty and staff, and build an environment in which diverse SU members

can play an active role.

1. BEEHL IR - MROICEHEZZRITL, £EEUIFRALETEL 5. EBREBOEFELRERT
LOBERICEY, ZFADXZHET S LHIC, 7—770—0WE, EHOHIR. EBNEBICEATIR
HORELZ1TI,

SU will make it so faculty and staff can perform their duties efficiently and effectively and increase
productivity. By digitalizing work and upgrading information systems, along with promoting DX within
the university, SU will continuously review improving workflow, reducing workloads, and office work

duties.

2, EEHB. ERFBLESHELODOERLBBEREEAT S,

SU will introduce various and flexible working systems such as a variable working hour system and

working from home.

3. ZENML LMk - RiEDEH. FEBYDER, v NADELhE, BYLRIKBEICEOCE
REHEDRE L L EXRLGRTICL VIREL* v N AREZEHRT B,

SU will realize a comfortable university environment by reviewing its maintenance plan based on an
appropriate understanding of current situations and solid implementation of renovating old buildings

and equipment, selection of unnecessary buildings, and beautification of the campus.

4, 2FNLEROFARTEERL, 2FHEXR—ROENESEREZENERTI-00LFEMN ALt
Bt - BEDICLZIAENLER YA AV F2HET S, . ZOE, ZEBOEMICHI-2HERL
EMEESHIFERICERTERIF—T Y A/ R—V 3V AR—%2EET S,

SU will check the status of university-wide facility usage. Then, it will promote efficient facility
management through campus-shared spaces and redistribution to make effective use of the facilities,
such as by increasing university common spaces. Moreover, SU will build open spaces for innovation
which enable various professors and company researchers who are specialists in their fields to discuss

freely.

5., FAN=ITARA Y IN— 7 HZFRAREO/BEICAIT, KiE, ABEACES WEZBENICEA
L. $/®ENy 770 FeETH5BHENERETEZ IREZERT 5.

SU will develop an environment in which employees from a variety of backgrounds can work. SU will
also actively recruit women, foreigners, people with disabilities for creating a diverse and inclusive

university environment.

6. 7A—NVELPELF ¥ NRICEVWT, ABABEPEFELOABEAZI 17— a v 2R%
=9I, FWEDNEFEENZRA LTS,

With the globalization of SU's campuses, the university will encourage Japanese professors and staff to
enrich their foreign language skills so they can communicate smoothly with international professors

and students.

5.
(Y7747 RCLBHEDLDEROER]
AVT AT AOBEICEL Y, HELLOEHEEZESL. BELXFREZTI.

Earning Trust of Society through Compliance
Through comprehensive compliance, SU will gain trust from society and conduct

sound university management.

1. FHESPe-learning ' AT LZFHALTEBEDAY T4 TV AYBTOHEEZRY ., ESICEST
HEDHRECHBBRAICSH > T-EFZXTHFERINZ LS5 ICEHEZRmLEEIE S,

By way of training systems and e-learning, SU will conduct thorough compliance education for its
professors and staff. The university will also improve compliance awareness considering rules and

regulations so they can conduct their duties in accordance with ethics and social standards.
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Enhancing Branding through Active Public Relations

SU will bolster university identity (techniques and strategies to raise university
sense of presence by demonstrating university ideology and originality) and
engage in appropriate, active public relations. SU will further its branding by

deepening understanding regarding university activities for society.

1. A=ZNR=2T4 - TATVTAT1%Z2HIL, XZ2LLTHR—RBREZF-LEBEZRFAT S,

SU will strengthen university identity and expand unified public relations.

2. EMKFEAANF VR - O—F, BARGE.
F—=FHRANE—=IChh ) FWERREEETI,

KZLEEE, F—LR—VFEFALT, R4LHR

SU will disseminate information to stakeholders that is easily understandable. It will do so through
mediums such as the National Universities Governance Code, integrated reports, university public

relations magazines, and the university website.

3. REF VXTI EXFONMFHEEL LTIRA., ZDRERESMLEE. AR, BEOHREBISERATSZ
LT, FvF 7 2RALEEB LEIC, XKFOETBTHDOFELZHS,

SU will analyze external university rankings and utilize these to improve education, research, and

management. In this way, SU will increase its ranking and revitalize various activities.

1.

(tgER, SENEROFKRL LTHIEORSE - RiIOICERY % MERK]
HISERICEE L-ER, o RENERRUVGEERZBRT % & ic, #igicsT
ZERAMOBRICVBL I LICEY, BREICEITZFHERe LTOREHER
7oL, REEBORILERICEEINIRREEZHET S,

Shimane University Hospital which Contributes to Safety in this Region as a
Core Hospital of Regional and Advanced Medical Care

The hospital will provide community-based, highly advanced medical care. It will
also secure medical personnel in this region and carry out its responsibilities as a
core hospital. Moreover, the hospital will secure a management foundation and

promote hospital management trusted by the residents of Shimane Prefecture.

1. PAT/ LEREY 22— BEERtE 2 —0FE#B%EFEL. CAR - THRELEZSUEENER
ERMET B LI, ARFHTRAR Y F XEFHHELY 22K - T4 Y FFEHOBRILKZER S %
CHERREOGEERZRR L., HEOBRFERE LT, XRROEITH S [MEER L STEERHH
MYy 3KPHE] ZBET

The hospital will expand the activities of the Cancer Genome Medicine Center and Regenerative
Medicine Center and provide advanced medical care, such as CAR T-cell Therapy (Chimeric Antigen
Receptor T-cell Therapy). Also, the Robotic Surgery Center will increase the application of Da Vinci
Surgery and implement community-based total medical care. Shimane University Hospital aims to be
an university hospital which combines both community-based and advanced medical care as a core

hospital in this region.

2, WEHSOELICRRICHTTE ZERADENR. £EICHERIT TRERICKE L -EMRERFTER
2. EMREICHEITZ70RTRA Y AV MHEORHIL A E, HIBICH TS ERAMOERICHONE
B ESHRHMLKT 3,

The hospital will continue to play a central role in securing medical personnel in this region, such as by
fostering professionals who can respond flexibly to the changes of regional society. The hospital
developed a national pioneering Committee for Discussion on Dispatch of Doctors and established the

Cross-Appointment System.

3. REEREERY 5 -HRkER - RIEOHBHLEREEZRY., BEICL > THEEOSVLWER L&
ERIEZRHML, ZORRL LTRETRENLGRIREE ZHET S,

The hospital will strategically develop its facilities and equipment to conduct advanced medical care.
Additionally, it will provide highly satisfactory health care and a medical treatment environment. As a

result, this will further safe and stable hospital management.

4, FEYE, YR MAHBERUVEEZAAEZETL, BES OB ELHICERTHE REDH RS
RIEZWET D,

The hospital will improve working conditions for doctors and staff, enhance support systems and
reform work styles. It will sustain a work environment that enables personnel to stay healthy and

satisfied in their jobs.




